USPS AT A GLANCE

¢ Founded in 1792 Ea\

« Independent agency of the United
States Government

* Monopoly to deliver letter mail and
access mailboxes

» 644,033 employees (career and non-
career)

e 73,225 million $ in revenue

» 80,708 million $ net deficiency
5,12

DELIVERING FOR A FUTURE SUSTAINABLE AMERICA

US POSTAL SERVICE

GENERAL ANALYSIS MODEL

= S

SECTOR CHALLENGES

The postal sector is heavily regulated and
faces challenges with regards to
increasing competition, declining mail
volumes, rapidly increasing package
volumes and cross-border deliveries.
Innovation and digitalisation are
necessary to retain competitive advantage
in B2C parcel delivery.

Moderating/intermediary
variables
« Sector: Strong
commerical/private
competitors (UPS and FedEx)
Distance: Serving rural
areas/long distances between

states Dependent variables:

getting to the next ICR
level (challenges):
« Profit: Achieving
financial stability
* Reputation:
Sustainability
leader/Employee
satisfaction
* Innovation: Gain
competitive advantage
SDGs:
4,5,7,8,9,10,12,13,17

GOVERNANCE AND VALUE CHAIN

Independent variables
» Service: Postal service for
all Americans
+ Value chain: Collection,
processing, transportation,
and delivery,
* Internationalisation: Solely
operating in the US
+ Size: Largest in US (34% of
worlds mail volume)

USPS mainly relies on their
own vertically integrated

value chain. This includes
using their own retail stores, ;

Integrated firm

Transition pathway:
Intention - Realization
Promise > performance

2,412

infrastructure and vehicles. TRIGGER EVENTS

Hence, the governance Incidents: USPS delivery trucks
structure for USPS is catching fire

+ Government structure:
Independent agency of
executive branch of US

government

hierarchy. 614 Structural events: Underpaying ntorvening variabies
' i i i Reputati
employees’ lawsuit ag ainst SIOWIng + Avoid doing ha:r'r:l:‘ [;isgc';uraged employees
INTERNATIONALIZATION down mail delivery Doing good: L::de::ship challenges
Systemic events: Elections of 2020, intensify

Covid-19

USPS solely operates in the US 35,7,8,9,10

where it has a critical role in the
nation's communications and
commerce. They are the largest postal

SOCIETAL TRIANGULATION ™ SOCIETAL POSITION

service in world and deliver an
estimated 49% of all mail sent globally.
They ship international mail to more
than 190 countries with individual
customer contracts and agreements

Level 1: Failure - Financially
unsustainable

Level 2: Negative externalities - Pollution
Level 3: Positive externalities - SDG focus
Level 4: Collaborative action -

USPS has a public service mission and
has to serve all areas and communities in
the US. They are subject to a price cap to
provide 'fair and reasonable' service to all
Americans. Therefore, USPS is a type 2

with foreign postal administrations.
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Partnerships

Civil Society
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SUSTAINABILITY STRATEGY AND SDG APPROACH

Sustainability is a core commitment of USPS. They
are investing in new vehicles and technology to
continue providing prompt, reliable, and efficient
services (Sustainable report, 2020 + annual report
2020). Their sustainability goals are linked to the
SDGs, including SDG 10.

MAPPING MOTIVES

Internal alignment of departments is a
challenge for USPS, because not all
departments are in the same transition
stage. These differences make it difficult for
the company to become more sustainable.

INTENTION - REALIZATION GAP

USPS is moving from 'relatively reactive'
towards 'reactive/active'. The gap between
intention and realization is relatively small.
Additionally, the motivation for sustainability
is mixed.

Secondary Motivation Inactive Reactive Active Proactive
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AVOID DOING HARM: ROUTE B DOING GOOD: ROUTE C

DISCOURAGED EMPLOYEES EFFECT LEADERSHIP CHALLENGES INTENSIFY

USPS commits towards a sustainability strategy in their daily practices.
This strategy encompasses various goals and their commitment is to
become a leader towards a sustainable future. However, moving from
single and simple goals to multiple and more complex goals can be
challenging and often goes hand in hand with certain trade-offs.
Especially, USPS financial situation will make it difficult to focus on the
sustainability goals they have set.

Employee engagement is key to the success of USPS's sustainability
initiatives. However, aligning the motivations of all employees towards
these initiatives can be challenging. Especially, since USPS continues
to have labor-management relations problems and they have been
found guilty of regularly cheating employees out of pay to keep overtime
costs down. This leads to low employee satisfaction, which will create a
barrier to align employees motivations towards their sustainable goals.

Solution: Firstly, USPS has to create a hierarchy of their goals to see
which goals are most important and should be addressed first. Their
financial unsustainability is their main challenge and should be their top
priority. USPS's ambition to financial sustainability can incorporate their
sustainability strategies. However, they just have to make sure these
strategies are feasible and do not result in certain trade-offs.
Additionally, they should use the charismatic leadership approach to
reach sustained sustainability transition and strengthen employees'
internal motivation. After reaching setting a clear path towards
sustainability and have this strategy incorporated in the whole company,
they are able to become a sustainable leader.

Solution: Firstly, USPS has to regain trust of their employees and hold
the managers accountable that cheated to keep overtime costs down. In
addition, USPS should implement strategies to create better labor-
management relations. This will help to regain their reputation and help
to reach their goal to become sustainable frontrunner in their sector.
Secondly, USPS has to show that why their employee engagement
strategy is important for them and encourage their employees to actively
engage. This is necessary, because to strive for sustainability, all
departments have to be in the same stage. However, USPS will face
another challenge on the way towards sustainability.
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