
The inclusive business model is a model that already
incorporates the bigger business ecosystem [16]. By
synergizing this model with the Doughnut Economy model
[17], bigger social and ecological challenges that are
similarly found in the Sustainable Development Goals [16],
are forming the foundation through which the business is
analysed. This allows for macro-level sustainability
challenge inclusion in the business model and
consequently a bigger sustainable impact. 
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How can a synergized model connecting the Doughnut Economy
model with the inclusive business model create net impact on
macro- level sustainability challenges?

The major social benefits spread by Tony’s Chocolonely is relating to work, income and education. Proactively changing
the (meso) market system through support of cocoa farmers and paying them above living wage, raising awareness of
Modern Slavery and reducing child labour (CLMR). On the ecological side, Tony’s is involved in plating trees to
regenerate their carbon footprint, focus on a low shipping footprint and sustainable soil and crops production [11]. 

To bring sustainable change in business, we need fundamentally different
business models [1]. As such, a large influx on sustainable business model
innovation (SBMI) took place [2,3,4,5]. Nevertheless, in SBMI there is still a big
gap in incorporating sustainable challenges on macro-level in sustainable
business conduct on micro-level [7; 8]. This ‘big disconnect’ [9] emerges as
managers are not able to translate business activities (micro) to broader
sustainable change on the business ecosystem (meso) and to the larger
societal and ecological problems (macro) at hand. In the current ‘decade of
action’ [7] it is important to create a framework and tools to this end but even
more so implement and reflect in specific company contexts [9, 10].

Problem Statement

SNAPSHOT: THE TONY'S CHOCOLONELY CASE

Solution 

The mission of Tony’s is to make 100% slave-free chocolate the norm. The marketing plan of this business case
is to raise awareness about the issue with every chocolate bar sold. The business case of Tony’s Chocolonely is
heavily focused on bringing societal value focusing on the income, support and work domain of the social
foundation [11,12]. 

Through their open chain initiatives Tony’s have placed 15 specific KPI’s on its key activities; creating awareness,
leading by example and inspire to act. Their key partners to that end are governments, retailers, choco fans
(customers), other chocolate companies and cocoa farmers [11]. 

Tony’s is financing per bar their certification premiums, the Chocolonely foundation, living wage for the cocoa
farmers in their chain, farmer support programs and CO2 compensation. Higher investment costs as well as less
revenue due to the pandemic is leading to a 0,0% profit margin in 2019 and 0,3% profit margin in 2020 [11, 13]. 

Tony’s negative effect on societal level is related to the health and food but also work domain, on the ecological
level relates to biodiversity loss, land-use change, global fresh water and climate change. Examples can be linked
to amount of sugar, use of milk-powder, soil and water pollution as well as plastic waste. Lastly, there were
reported cases of underpayment and safety&health issues [14].

A collaboration trying to fill in the institutional void is teaming up with the VOICE Network, Chocolate companies,
Fairtrade and Rainforest Alliance to call for EU legislation. Nevertheless, this was still a transactional partnership
[15]. Being part of the CLMR is an example of creating shared value. 

Analysis & Results 
MICRO

MESO

MACRO

IMPACT

Tony's has a specific societal foundation value proposition to which
they have built their entire activity system. Tonys should be aware
of the activities that might cause harm in other domains to stay
within the operating space. 

Tony''s is bringing sustainable impact in their efforts to change
the business ecosystem of cocoa to make it slave free.
Nevertheless, partnering with Barry Callabaut has resulted in bad
publicity [15]. Despite being proactive on this topic, on other
domains of negative impact, they only have a reactive approach
[20]. 

Looking at the societal and ecological challenges on
macro level, Tony's is focusing a lot on their positive
impact but not enough on their negative impact. Tony's
should focus on cross-sectoral partnerships too
broaden and deeping sustainable net impact

Concluding, the synergized inclusive
business model with the Doughnut
Economy provides a framework that allows
companies to analyse their practices in
relation to the macro-level challenges and
adapt in order to increase NET Impact

[10, 16, 17, 18, 19, 21]
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Methods Used:
The research is based on a structured literature review following the framework used by Geissdoerfer, Vladimorova & Evans (2018) [3].  
In first instance a search string was used containing the words below under 'key words', After that, a cross-reference snowballing was
used to identify widely-used papers and include them in the review. The framework can be found below. A different limitation of time
was added to decide upon the relevance. Priority was given to recent papers as the discourse on Sustainable Business Model
Innovation is new and quickly evolving. The literature below is a selection of the review necessary for the contents of the poster. 

  

Source: Literature review approach from Geissdoerfer, Vladimorova & Evans (2018). 
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