
How will managing the partnership portfolio help increase the net impact/resilience of SME’s within the Dutch food industry?

The food industry became the biggest manufacturing sector globally and is an important economic driver ever since[1]. Nonetheless, our living world still needs a 70% 
increase in food supply in order to meet the expected population growth by 2050 [2]. On the contrary, the food industry is also considered as one of main causes of global 
environmental challenges such as loss of biodiversity, human health damage, water, air and soil pollution and climate change [3]. Taken together, the food industry is facing 
the biggest challenge yet to increase production as well as reducing their total environmental and social impact. This overarching challenge can be divided in three sub-
challenges, which all relate directly or indirectly to a companies’ supply chain. Put differently, there is an increased interest in the environmental, socio and economic effects 
of supply chain activities [4,5]. Indeed, sustainable growth within a food supply chain is achievable, but only when companies start focusing on both upstream and 
downstream nodes [4]. The involvement of smaller enterprises can help making the transition [6,7,8].  (Dutch) SME’s seem to have reinvented the industry/products but yet  
lack market share and struggle to increase their impact [8]. Partnering with larger companies, NGO’s and civil society could help  Partnership Portfolio Management.

THE CASE OF BOERSCHAPPEN [15] 

Maud van Dijk, 613145

Designs value for end-consumers by delivering food/meal boxes within 12 hours from farmers 
to customers. In this way eating a fresh, healthy and local dish is made easy and affordable. 

Creates value by shortening the food supply chain. All intermediate links are skipped. 
Moreover, because demand and supply are managed closely, food waste is almost zero.  

Captures and scales value through reducing supply chain cost because of less product 
handing and transportations. As a result, a higher price is paid to farmers in order to stimulate 
them to switch to more sustainable practices and a lower consumer price can be applied which 
makes the product even more accessible. 

Destroy value with the daily use of petrol fueled and conditioned vans. Adding to this, 
Boerschappen is not a fully vegetarian or vegan concept meaning that they still have a large 
impact on the environment.

Spread value through limiting food waste, less handing and transportation of products, using 
seasonal ingredients only, fair pricing for both suppliers and consumers, supporting a fresh, 
nutritious and varying diet and the focus on food traceability and supply chain transparency.

Sharing value with all stakeholders to limit food waste and help farmers transition to more 
sustainable practices. Boerschappen recently became a cooperative because they are aware of 
the importance of a collaborative mindset.

COVID-19 pandemic
During the pandemic, consumers became more and more aware of eating healthy since this 
decreased their changes on getting sick. Moreover, a movement called ‘support you locals’ 
started and people couldn’t or didn’t want to leave their houses to do groceries. Taken together, 
this led to an increase in sales and structural changes since Boerschappen noticed a rise in at 
home deliveries instead of using pick-up points. 
On the operational side, Boerschappen struggled with a high number of sick employees and 
regularly failed to deliver. The operation and supply chain of Boerschappen is thus highly 
depended on their employees. Lastly, food safety was of even bigger importance suddenly [16]. 

Nitrogen crisis
The nitrogen crisis is bigger than ever in the Netherlands. End-consumers of Boerschappen, 
who are mostly environmentally conscious, are more and more aware of the negative effects of 
the nitrogen crisis. Building projects are put on hold, speed limit is back to 100 km/h in most 
places etc. Moreover, it is putting pressure on all Boerschappen suppliers, the Dutch farmers. In 
order to retain the licence to operate and keep their suppliers, Boerschappen should not close 
its eyes for this crisis but act accordingly. Together with all stakeholders involved. 

Ukraine war
Boerschappen is only operating on a national level, therefore the supply, demand and operation 
is not affected to a large extend. However, due to the rise in petrol prices the transportation 
costs increased since they do not use electric vehicles. Moreover, this crisis could also be seen 
as an opportunity to, for example, donate (wasted) food to those in need.    
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INCLUSIVE BUSINESS MODEL CANVAS+ CANVAS RESILIENCE / STESS TEST

Challenges in the food supply chains
1. Food waste; one-third of all food produced is wasted [9] 

and 40% of the this wastage relates to supply chain 
activities [10]. 

2. Lack of traceability and food safety; Consumers demand 
for information about product quality, safety, 
sustainability, origin and shelf life [2,11,12]. 

3. Rising (environmental & social) supply chain costs; besides 
increasing costs for fuel, transportation, manpower etc. 
[11], it is of greater importance to review the excessive 
use of fresh water (SDG 6), fertilizers (SDG 15), packaging 
material, waste generation (SDG 2, 12), product handling, 
(conditioned) transportations and the release of toxic 
gasses (SDG 13) [2].  

Challenges of Dutch SME’s
Concluded from a literature review and a  case study “that 
startups hold the potential to enrich innovation of established 
companies, as well as themselves” [6, p. 45]. SME’s are 
characterized by their agile development and radical 
innovations. This is where large companies fail because of their 
size and culture. However, the business ecosystem in the 
Netherlands suffer from a so-called Dutch Entrepreneurship 
Paradox [8]. “We build strong innovative businesses, but we 
don’t focus on growth for businesses to become scaleups and 
unicorns and create 
large economic and 
societal value” 
[8, p.6], see figure. 

Solution: Partnership Portfolio Management
In order to serve the SDG’s at sufficiently large scale, 
partnering is widely recognized as the best way forward [13]. It 
provides you access to various resources capabilities and 
competencies that are not available internally, it enhances the 
probability of understanding the nature of the problem, 
enhances the probability of finding solutions and facilitates the 
implementation process [14]. “In more positive (scientific) 
terms: they have come to understand the possibility of 
reaching ‘collaborative advantages’ through the creation of 
‘synergistic value’ (wicked opportunities) through ‘goal 
alignment’” [13, p.3]. 

Currently, Boerschappen is in a reactive phase and is beginning (but also struggling) to walk the 
talk. Their business model has proven to be financially sound (Revenue growth of almost 500% 
to almost 7 million within the last two years) and positive externalities outweigh negative 
externalities. Adding to this, Boerschappen is mostly resilient to the COVID-19 pandemic and 
the Ukraine war. However, environmental concerns (e.g. nitrogen crisis) is pressuring 
Boerschappen to help their farmers switch to more sustainable farming practices.

PARTNERSHIP PORTFOLIO MANAGEMENT [13]

   A ‘SDG RESILIENT’ PARTNERSHIP PORTFOLIO FOR BOERSCHAPPEN

Addressed issues/SDG’s: 
2

Types of collaboration:
99% private: For profit
1% public: Non-profit

Forms of engagement:
50% transactional
25% integrative
25% transformational

Area’s of implementation:
80% north Brabant 
20% Amsterdam

1

3

2

Issues 
- Fresh water use of farmers (SDG 6.4)
- Nitrogen crisis / loss in biodiversity (SDG 15)
- Exhaust gases (SDG 13)
- Fertilizer (SDG 12.4)
- Food waste (SDG 12.5)
- Universal access to safe and nutritious food 

(SDG 2.1)
- Supply chain transparency and food safety 

Strategize and Gap analysis

Existing PPM
[15,17,18]

Reversing materiality – possibilities to partner with...
- Research/university institutions, civil society, state and farmers to increase water-use 

efficiency (SDG 6.4) and decrease use of fertilizer (SDG 12.4) and nitrogen emissions (SDG 
15)  Sustainable food production and resilient agricultural practices (SDG 2.4)

- Various MNE’s and farmers to limit national food waste by donating or upcycling (12.5). 

Geographical coverage
Extend partnering strategy with national or 
even international stakeholders instead of 
regional.

Types of collaboration
Include all three societal actors for reaching 
the SDG’s and increase net impact  
Tripartite Partnerships

Even though Boerschappen values collaborative action, the PPM assessment shows room for 
improvement as real integrative/transformational partnerships are missing and a more inside-
out approach is being used.

- Social initiatives that 
help poor house-
holds (SDG 2.1)  
new customer 
segments 

- Research/university 
institutions and 
distribution 
companies to limit 
emissions and/or 
initiate alternative 
modes of transport in 
order to make the 
supply chain more 
resilient and limit 
climate impact  (SDG 
13)
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