
The battle with conventional cosmetics

Key resources

Channels

NGO's such as Climate partner help map
the sustainable effect of Foamie and
building their sustaineble brand through
certification. Moreover, the brand has a
partnership with Cleanhub and supports
The Ocean Clean Up to battle plastic waste
before and after it reaches open water,
respectively (Foamie, 2022). 

Research and development
Marketing
Sourcing

Manufacturing
Logistics

Sales

Think outside the bottle

Business model

Sustainability
Foamie is a B2C company that sells solid  alternatives (bars, pastes

and powders) for every-day bathroom beauty products.

Sustainablility is a core part of Fomie's business.
With the creation of these solid beauty products,
Foamie eliminates plastic packaging. Besides
waste reduction in the packaging used, their
products are also completely free of
(micro)plastics, sulphates, parabens, and soap.

'How can Foamie increase their positive effect, outside of their current niche market?'
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The Problem
The Solution

Key partners Key activities
Value proposition Customer relationships Customer segements

Revenue streams
Cost structure Environmental costs

Environmental benefits

Social costsSocial benefits

"Revolutionising the bathroom with reduced

plastic solutions that actually work"

Foamie's products are, besides 
 plastic-free and vegan, mild,
affordable, and do not compromise
in performance (Foamie, 2022).

All genders and ages, currently
focusing on a more eco-conscious
demographic. Unsuitable for children
below the age of three (Foamie,
2022).

Sustainable customer relationships,
based on customer loyalty. Product
quality and advertising also play a
large part in customer relationships.

Physical and online retailers. Social
media, other media, and word-of
mouth advertisement, based on
quality and customer loyalty.

Financial: Shareholder investment
Input: Natural resources for
cosmetics, cotton for straps,
(grass-)cardboard for packaging
Intangible: partnerships and
cooperations, and customer base

Foamie recieved the Zero Plastic Inside Certificate for all their
products. This means their Foamie's products are also free of
microplastics. Microplastics are plastic particles smaller than 5mm,
which pose a threat to marine life, as they inter sea creatures' bodies
(C. Zarfl, et al., 2011). The company has also been appointed Beauty
angel by the plastic soup foundation, to award them for their positive
sustainable impact, as one bar replaces two plastic bottles (Foamie,
2022).

Affordable and accessible to most
demographic groups. 
Foamie is more than a product. They
built a platform with a blog about
sustainable living, which provides
support to people  looking for tips on
sustainable living.

The size and sales of the company
are private, and pollution effects can
therefore not be calculated.
However, shipping pollution
contributes to 3% global
anthropogenic carbon dioxide
emissions. This is a number to which
Foamie is also contributing (Oceana
Europe, 2022).

Not the cheapest
option within
cosmetics, thus
not accessible to
all.

Sales of their
cosmetic products

Cooperation with and
support of NGOs and
financing production cost &
other primary company
activities, such as marketing,
distribution and R&D

When looking at Foamie's value proposition and figures about saving plastic and being carbon neutral, it is
evident that they have a positive environmental sustainability (Foamie, n.d.) Shampoo bars are gaining
popularity for various reasons, among which the positive sustainable effect. In many shampoo bars,
however, like the very popular bar from Lush, there still are microplastics (Beat the microbead, 2020).
When using the solid alternatives the company offers, instead of conventional bottled liquids, you save on
two plastic bottles and on potential microplastics. Seems perfect, right?
For a product that is a green and affordable alternative to conventional cosmetics, however, solid
cosmetics are not gaining market share as quickly as could be. The problem at hand is the unusual form
of the cosmetics, which is hard to market to customers who do not have sustainability as their priority. To
solve this problem, the question 'How can Foamie increase their positive effect, outside of their current
niche market?' will be answered.

Data and research
Design customer persona
 Segment wisely
State benefits clearly (do not exclude groups)
Experiment

Marketing a new product to a demographic that is yet unfamiliar
with your product is challenging, but not impossible. Carlson
(2019) suggests a 5-step program for marketing to a new
demographic :

1.
2.
3.
4.
5.

When successfully marketing to a new
segment, besides the environmentally-
conscious current segment, Foamie's impact
will more than double (Khan &Salim, 2021).

Opportunity
As this product is a cheap and very good alternative to
liquid shampoo in a bottle, once customers get
familiar with the products, the largest hurdle is
overcome. This offers Foamie great opportunities

SDGs
Foamie has PH-neutral and
mild products that are
healthy for users and are
genderless, to reduce
inequalities. Their products
without plastic packaging and
microplastics contribute to
SDG 11, 12 and 14, while
their partnerships and
cooperation with NGCs
contribute to SDG 17
(Remendra, n.d.)

Methodology
- Qualitative research
- Literature study
- Case study of Foamie and use
theory from literature
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