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Leading question of an SDG poster: 

  

How wicked is the SDG problem and what interesting approaches by organizations (either 

alone or in partnerships) can be identified? 

 

 

Understanding the SDGs requires an approach in class in which participants are enabled to go 

from macro-considerations on – often - wicked problems to micro-assessment covering possible 

strategies to effectively address these issues. The techniques and principles introduced in the 

book in chapter 4 and 5 provide particular useful angles for navigate group processes in 

compiling convincing and inspiring posters in a relatively short period of time (one to two 

weeks).  

Selected principles related to wicked problems 
analysis (chapter 4) 

Selected principles related to wicked 
opportunities approaches (chapter 5) 

• Wickedness principle: wicked problems cannot 

be solved, only addressed.  

• Intellectual principle: develop a high ‘tolerance 

for ambiguity’  

• Multi-dimensionality and pluralism principle: 

Identifying a multitude of definitions, diversity 

of views and stands – rather than a single 

approach, theory or method – helps in assessing 

relevant dimensions of the problem.  

• Participatory principle: the involvement of 

multiple stakeholders is not only a way to collect 

useful information and insights, but also allows 

to experiment and learn what works and what 

does not. 

• Integrative assessment principle: develop an 

analytical and reflective attitude that takes all 

five complexity categories into account.  

• ‘Wisdom of the crowd’ principle: the 

combination of multiple, independent 

judgements of diverse (and relatively 

uninformed) groups is often more accurate than 

the professional judgement, prediction or 

forecast of individual experts.  

• Peer review principle: create the highest 

possible consensus on the quality of an 

assessment. 

• Sociocratic principles: reaching agreement and 

group decisions on the basis of equal 

participation and joint assessment.  

• Fiduciary duty principle: denote primary 

responsibilities in not acting against the benefit of 

others in the execution of core roles, functions and 

activities.  

• ‘Do no harm’ principle: actions of actors should 

enclose preventing, reducing and controlling the 

risk of harm to others (related to trade-off and 

dilemma thinking). 

• ‘Doing good’ principle: actions of actors should 

contribute to the creation, distribution and 

maximization of beneficial outcomes for others 

(related to ethical puzzles and paradoxical 

thinking). 

• Societal triangulation principle: always 

consider the complementary logics, roles, 

functions, values, means and competences of all 

three societal spheres (state, market, civil society) 

when analyzing a wicked problem and 

considering solution-oriented opportunities. 

• Partnering principle: collaborating can create 

additional value (collaborative advantage, 

synergistic value, ‘wicked opportunity’)  

• ‘Fit’ principles: to seize opportunities from 

collaborative advantage in addressing societal 

problems, various ‘fit’ dimensions must be 

reckoned with: ‘complexity fit’,  ‘issue-partnering 

fit’, ‘partner fit’, ‘culture fit’, ‘dynamic fit’.  
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[1] Choose Poster format and joint ambition: 

• Format: Poster A-3 format (or two A-4 formats). 

• Clear and nice layout that reveals your most important analytical efforts as well as 

presents a clear argument on possible solutions 

• Group formation: create a group of 3-4 people to work on this challenge in a set period of 

time 

• The ambition of the SDG poster is exploratory and analytical, aimed at gaining increased 

insights; the ambition can never be to define clear solutions or identify ‘best-practice” 

cases. Rather the function of the poster process is heuristic: to identify relevant 

dimensions, analyze the complexity of the problem and consider possible (interesting and 

relevant ) approaches to tackling the problem  

 

[2] Choose an SDG and a leading question:   

• The leading question of most group poster at the start will probably be: “How wicked is 

the SDG problem and what interesting approaches by organizations (either alone or in 

partnerships) can be identified?” 

• More specific questions can also be formulated within a particular SDG: referring to one 

of the 169 targets or contextualized within one country.  

 

[3] Apply two basic scanning techniques:  

(1) scoreboard #1 (chapter 4): wickedness scales: how 

wicked is the problem? Apply the wisdom of the crowd 

technique and make sure to get a good level of interrater 

reliability within the group (see section 4.1 in the book for 

techniques that can be used such as the sociocratic 

method);  

 

➔ make a trend analysis: increasing or decreasing 

problem over the last ten years; go for instance to the 

website of the SDG knowledge platform to find some 

trend (but also check whether they are valid):  

▪ https://sustainabledevelopment.un.org/ 

 

➔ Consult other relevant sources of information as listed 

in ‘selected web resources’ at the end of each chapter 

in Part I and II of the “Principles of Sustainable 

Business” book. 

 

 

➔ Nexus approach: if time allows: assess the level of 

‘interconnectedness’ of your SDG and consider the 

extent to which this not only creates a higher degree of 

complexity, but also different intervention points 

beyond the chosen SDG (see chapter 10) 

 

 

 

https://sustainabledevelopment.un.org/
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(2) scoreboard #2 (chapter 5): societal triangulation: what 

societal stakeholders should be involved an at what level of 

commitment.  

 

➔ Read carefully the book chapter 5 on applying the right 

insights; chose a societal angle (state, market, civil 

society) from which you would like to address the issue 

in particular 

➔ Define the levels of engagement at which organizations  

have responsibility and (perhaps) should take 

responsibilities    

➔ Define partnering challenges for organizations to 

address the various levels of the challenge: level 1, 2, 

3, 4  (intra-sectoral, bipartite or tripartite partnerships) 

 

 

 

 

[4] select possible approaches 

 

• Identify possible organizational approaches: 

➔ Can you identify an example of a company (or nonprofit organization) that has addressed 

this particular issue? Pros and Cons of the proposed or adopted approach? Think of 

companies that have adopted one of these goals in their annual reports; what is their vision 

or narrative on the issue? Do you consider this an adequate approach (taking the level of 

complexity into account)?  

➔ Can you identify inspiring partnering approaches to the challenge; what would you   

More information on corporate approaches to the SDGs can be found here: 

 http://sdghub.com/business-action/ 

• In all instances: discuss strength/ weakness of these frontrunner examples; and possibly 

also the opportunities and strengths that you can identify (even when you don’t have 

detailed information on the case) 

[5] Create the ultimate poster: 

• Create an appealing infographic lay-out: spent sufficient time at the end of the project 

(T-10% of the time) in bringing the above components together in a well-designed poster 

that not only presents the collected information in an appealing fashion, but at the same 

time answers the leading research question.  

• Sourcing and reliability: always reveal the sources and where you found them at the 

bottom or the back of the poster, or under the graph that you reproduced from this source.   

 

 

[Note: the illustrative SDG posters posted on this website have been produced in one week by groups 

of around four RSM Master students in the years 2020 and 2021] 

http://sdghub.com/business-action/

