
The potential resolution to this
challenge would be the application
of an innovated business model
framework [13] that can help assess
the challenges and provide best
practices examples [7]. What is
needed is evidence on the social
impact measurements together
with a link among financial
approaches of sustainability and
investment firms’ strategic
positioning [10]. This
standardization could help
mitigating potential long-term risks
from negative externalities or
defining stringent parameters for
pipeline of opportunities.
Nevertheless, the divergence of the
ESG criteria could be solved
partially using a Sustainable
Insurance Business Model Canvas
tool for the sector.

What are the barriers of change in the transition towards a sustainable business model in the insurance sector?

Key Partners Value PropositionKey Activities

Key Resources

Customer Relationship

Channels

Financial Costs 

Environmental Costs

▪ Reinsurance Companies

▪ Intermediaries, Brokers & 

Banks

▪ Leasing companies

▪ Server providers and 

specialized technology 

providers

▪ Strategic Alliances (UN, 

NGOs, Scientists, Public 

institutions, TCFD)

▪ Partnerships for Civic 

Engagement

▪ Stability & Security

- Facilitation of the long-term 

planning (prevention of losses) 

▪ Personal Growth

- Boost sound confidence to take risks

▪ Societal Impact

- Increase resilience against risks for 

the most vulnerable (Allianz 

Citizenship Strategy)

▪ Bringing positive change through 

impact investment

▪ Underwriting

▪ Claims management

▪ Administration

▪ Asset Management

▪ Reinsurance

▪ Insurance agents & 

brokers

▪ Risk management know-

how

▪ Capital Provision

▪ Technological capability

▪ Simple (making the service 

intuitive

▪ Digital (AI improvements)

▪ Scalable (Business Master 

Platform)

▪ Private 

Individuals

▪ Public 

institutions

▪ Corporations

▪ Other insurers 

▪ Cyber Security Incidents
▪ Increased incentives for taking unnecessary risks that can endanger life 
▪ Social costs related to financing companies that breach human rights

▪ Environmental costs of investing in Brown activities

▪ Increased incentives for taking unnecessary risks that can endanger the 

environment  

▪ Gross Premiums earned from clients

▪ Gross Premiums earned from Reinsurance activities

▪ Financial revenues stemming from investment activity 

▪ Acquisition Cost

▪ Administrative Costs

▪ Financial expenses stemming from investment activity

Social Costs

▪ Online Platform, Website 

& Social Media

▪ Branches

▪ Banking & Leasing 

▪ Insurance Agents 

▪ Peace of mind

▪ Societal Loss Prevention

▪ Stipulation of risk-sharing

▪ Blended Finance + Impact investment

Financial Revenues 

Social Revenues

Environmental Revenues

▪ Environmental Loss prevention

▪ Increase in Green Investments (Energy, Green Buildings, 

Social bonds, etc.)

As part of the financial sector, the insurance is a driving
force in the transition towards a global decarbonized
economy [3]. Still, current issues exist that obstruct this
process. These primarily stem from the physical
consequences and transition risks [6]. In addition, there is
uncertainty deriving from the lack of consensus on the
application of diverse sustainability methodologies in the
pre-mature state of the market. Thus, it leads to
information asymmetry creating moral hazard and adverse
selection [15]. Moreover, the unfinalized state of the
regulations signal inconsistency of the application of the
recently adopted rules and standards [9]. Consequently,
this ecosystem hinders the financial actors to establish a
comprehensive framework on how to track and measure
their socio-environmental contributions in the new
institutional context [7]. Lastly, the recently emerging ESG
trends suggest different scoring strategies that vary greatly
across rating agencies. Thus, the risk of widening the gap
between intention and realization [11] is increasing and so
is the transition to a sustainable business model getting
slower for most financial entities [10]

Allianz SE has achieved a top position as a leading
sustainable insurer in the Dow Jones Sustainability
Index for 2021. Indeed, the insurer has
demonstrated ambitious results in several ESG
areas - the commitment to net-zero GHEs in
proprietary investment portfolio, increased female
presence in managing roles, a great number of
insurance and financial products with ecological
and social benefits, as well as considerable
(approximately 40 billion euros worth)
sustainability-themed investments [1]. In addition,
the insurer has started its disinvestments in coal-
based businesses since 2015 and has set the target
to stop working with such entities till 2040.
However, Dawson argues that the insurer must
improve the carbon management strategy as there
is lack of transparency of the carbon footprint
measurement [5]. Furthermore, according to the
Better Business Scan results, Allianz SE could be
positioned as a relatively active insurer [11]..
Currently, the insurer has weak impact reporting
practices implemented [8]. Furthermore, its
sustainability practice is mostly centered into the
ESG strategy that misses out important holistic
sustainability considerations that hinder the
company to transition into a more proactive stage.
The main points for improvement would be in
implementing a more integrative reporting
practices and take a broader view on sustainability
challenges and resolutions possibly through the
SDG nexus approach [14].

Customer Segment

The Problem The Solution The Case Study 

The Business Model Canvas + 

▪ Increasing Insurance Demand
▪ Green Product Innovation and 

microinsurance
▪ Risk-reducing behavior and service

innovation
▪ Incentives for low-carbon investments

Opportunities [4],[5],[6]

▪ Physical and transition risks
▪ Negative impact on human health and 
property due to climate change
▪ Aging population
▪ Non-standardized regulation
▪ Lack of transparency in carbon 
measurement
▪ Greenwashing risks

Threats [4],[5],[6]

In transition to Active Business Case [11] 

Sustainability

Gen 4: Pro-active

Gen 3: Active

Gen 2: Reactive

Gen 1: Inactive

Operational 
Management 

Purchasing

HRM

Finance

Public AffairsMarketing

R&D

▪ Carbon Measurement Transparency
▪ Investment in Risk Forecasting 

Technology
▪ Incorporating the SDG framework in 

the core business 

Advice [4],[5],[6],[14]
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