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Although PGGM is actively contributing to the SDG’s to a certain extent, they have
also been linked to non-sustainable investment scandals, like in Myanmar (7) and
Canada (8).
PGGM partners with ‘competitor’ APG in order to tackle sustainability related
issues in the sector. This way, they have launched a platform and decision-
making tools to increase the effectiveness of SDG investing (9; 10).

PGGM’s core activities contribute to SDG 1: No poverty, by providing pensions, SDG 3: Good health and well-
being, by investing primarily in the health-care and welfare sector and SDG 13: Climate action, because of their
CSR strategy (11).
Aside from these contributions, PGGM invests in a lot of companies that in their own way contribute to the SDG’s
As of now, 16% of total assets managed by PGGM is SDG related. The ambition is to get this to 25% by 2025 (11).
PGGM works together with their ‘competitor’ APG. In 2017 they identified which products and services can be
considered sustainable solutions to each specific SDG and they developed rules for decision-making w.r.t.
sustainable investing (9).
PGGM and APG also constructed an A.I. powered tool to asses to what extent certain investments are contributing
to the SDG’s. The companies are inviting more investors to partner with them in joining their platform (10).

Societal triangulation

At the same time, PGGM can
use their inner strengths
and capabilities to invest
more in SDG related
solutions. Although the
company is doing this right
now, but the percentage of
SDG related investments has
not increased a lot over the
last years.
Generating profit for PGGM
directly results in creation of
societal value (11).

OECD guidelines issues and adjusted in 2000 & 2010
Subprime mortgage crisis in 2008
UN publicizing the SDG’s in 2015
Tar sand scandal in 2018
COVID-19 pandemic

Bears on the road

Company Information
PGGM is a Dutch cooperative pension administration organisation,
headquartered in Zeist, The Netherlands. Currently, it employs around 1300
people (1).
Due to a change in governmental regulations in 2008, PGGM split up into PGGM
and PFZW. Since then PFZW has been identified as the pension fund, but the two
companies work together closely. PFZW has become the second biggest pension
fund in the Netherlands.²
PGGM primarily serves/invests in the health and welfare sector. Their
investments mostly focus on the long-term, as management believes “a good
pension is worth more in a liveable world”. Investments are identified worldwide,
not just in the Netherlands.³
In 2020, the company managed a total of €268 billion in assets on behalf of her
clients, mainly aiming at creating long-term value. In doing so, PGGM is
managing the pensions of approximately 2.9 million (former) employees.⁴
PGGM offers advice on asset management and amongst other things, also on
management matters and the implementation of strategic investment policy.
Additionally, the company can implement said advice and manage its clients’
investment portfolio (5).
Since 2014, PGGM has been actively investing in SDG related solutions.
Approximately 16% of total assets managed by PGGM is being invested in SDG
related activities (6).

Trigger events

SDG Approach

Materiality Matrix
Good pension
Reliable pension execution
Future proof architecture
Customer focused
Strong sector health and welfare
Impact investment
Financial performance
Strategic relationships
ESG integration
Sustainable business operations
Being a good employer
Data and digitalisation
Transparency
Compliance and integrity
Financial inclusion
Innovative services
Risk management

1.
2.
3.
4.
5.
6.
7.
8.
9.

10.
11.
12.
13.
14.
15.
16.
17.

CSR Strategy

Industry challenges

Environmental Social Economic
PGGM has set the goal of
halving carbon emissions
caused by the shares in the
investment portfolio by 2020
(11).
"We open conversations with
the companies whose shares
we own and ask them to
reduce CO2 emissions" (11).
PGGM invests in SDG 13 and
has avoided 10.5 million
tonnes of CO2 emissions (6).

Contribution to SDG 1
(no poverty) and 3
(health and well-being)
(11).
Targeted Investments in
SDG related Solutions to
create social added
value (9)
Calculate the social
impact of investments in
order to assess
effectiveness (9)

PGGM contributes
to SDG 1 by
managing and
providing pensions.
PGGM reduces
long-term
financial risk by
investing in ESG
related companies.

Doing good: The long haul leadership challenge Avoid doing harm: Low hanging fruit
In order to solve systemic crises, people need to incorporate long-term
thinking and face the problem with a more open mindset. However, this is
hard considering most companies and institutions have a short-term
planning horizon of one to four years (15).
PGGM is bothered by short-term thinking in several ways. Firstly, the
company is tasked with managing money on behalf of its clients. Although
their biggest client, PFZW, is fairly active w.r.t. SDG investing, the company is
still being held to its fiduciary task and relatively short-term targets (12; 13).
Open mindedness and transformational leadership may be necessary in
order to overcome this problem. Secondly, the incentive structure for
investors at PGGM currently uses a five year benchmark. Longer planning
horizons are necessary in order to increase the SDG related investments (15).

When people are confronted with complex problems and decisions
have to be made regarding trade-offs, it is easy to get paralysed or
look for an easy solution as a way out. Often these decisions are
legitimised using ethical norms. However, this obstructs the way to a
more fundamental change that may be necessary (15).
For PGGM it is easy to 'hide' behind their fiduciary duty, saying there
are (short-term) targets they have to make (15). Right now, PGGM is
only looking at investing more in SDG related projects. Yet, the
company could decide to actively divest in all or a big part of the non-
SDG related investments, which would increase assets available for
green investing.

(16)

(11)

(6)

Challenge: Interest rates have been falling steadily for a while. When
interest rates are high, pension funds can more easily control the risk of
their portfolio by investing in e.g. governmental bonds. These options are
getting less attractive (17; 20). 

Approach: This forces pension funds to invest more in the 'real' economy.
The good thing about this is that it will stimulate the economy. This can
help reduce the detrimental effects the COVID-19 pandemic has had on the
economy. It is important for firms to have a clear picture of the amount of
risk they are prepared to take for a specific ROI.

Increase in liabilities and risk due to falling interest rates. Aging population
Challenge: The population in The Netherlands is steadily ageing. This means there
will be more people that need to receive their pension, while at the same time there
are less people of working age, who are providing assets that PGGM can invest (18).

Approach: A very effective way to deal with this problem is to increase
the amount of people that are of working age (19). Pension
(management) funds can hold conversations with the government in
order to convince them of the importance of extending the regular
retirement age. Furthermore, pension funds can adjust policies, making
early retirement less attractive.
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