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products are made" - rarpHoONE

CLIMATE
1 ACTON "CO2 EMISSIONS WHICH ARE ENERGY-RELATED

HAVE INCREASED BY 6% IN 2021. THIS CAUSED
ITS LEVEL TO BE AT AN ALL TIME HIGH. THE

@ GLOBAL TEMPERATURES KEEP ON RISING,
WHICH LEADS TO MORE INTENSE WEATHER"

BUSINESS CASE LEVELS:
LEVEL 1: INACTIVE (CORPORATE SELF RESPONSIBILITY)

LEVEL 2: NEGATIVE EXTERNALITY IS A COST THAT IS SUFFERED BY A THIRD PARTY AS A RESULT OF AN
ECONOMIC TRANSACTION. FAIRPHONE IS ABLE TO PRODUCE A PHONE WHICH WILL NOT RESULT IN E-WASTE.

LEVEL 3: POSITIVE EXTERNALITY IS A BENEFIT THAT IS ENJOYED BY A THIRD-PARTY AS A RESULT OF AN
ECONOMIC TRANSACTION. FAIRPHONE IS FOCUSSING ON THE LONGER LIFESPAN OF AN PHONE. AND ON TOP
1. OF THAT, THE PARTS OF THE FAIRPHONE ARE MADE OF SUSTAINABLE MATERIALS.

o THE ILO ESTIMATES THAT 630 MILLION
WORKERS THAT'S NEARLY 1IN 5 WORKERS
GLOBALLY EARN TOO LITTLE TO LIFT

. e o .
wiﬂﬁiw THEMSELVES AND THEIR FAMILIES OUT OF

EXTREME OR MODERATE POVERTY

LEVEL 4: FAIRPHONE IS TRYING TO COLLABORATE WITH BIGGER PARTNERS. THE AMOUNT OF PHONES SELLED
BY FAIRPHONE IS IN NOTHINGINESS COMPARED TO THE PHONES SELLED BY BIGGER BRANDS.

FAIRPHONE IS IN THEIR OWN NICHE, VERY ACTIVE WITH BEING SUSTAINABLE AND FOCUSSING ON THE
POSITVE EXTERNALITIES OF THEIR PHONE. THE FIRM IS CURRENTLY OPERATING AT BUSINESS CASE LEVEL 3,
IT HAS NOT YET SUCCEEDED IN CHANGING THE ENTIRE SYSTEM.

Responsibility | Opportunity: Value Proposition

Low Medim Hgh

Level 4: Proactive
High [ T

WICKED PROBLEM, bad influences: el

Level 1: Inactive |

1 RESPOKSIBLE "SHOULD THE GLOBAL POPULATION REACH

i 9:6 BILLION BY 2050, THE EQUIVALENT OF

ALMOST THREE PLANETS COULD BE REQUIRED

‘ N ’ TO PROVIDE THE NATURAL RESOURCES
NEEDED TO SUSTAIN CURRENT LIFESTYLES"®

MARKETS
COMMUNI-
5 5 TIES
‘I PEACEMUSTICE. *3 /4 OF THE WORLD POPULATION LIVES IN
e COUNTRIES WHICH ARE AFFECTED BY
a2 CONFLICTS. THE NUMBER OF PEOPLE WHO'VE
,‘ HAD TO FLEE THEIR COUNTRY HAS REACHED AN
STATE

AVERAGE SMARTPHONE LIFESPAN OF 2-3 YEARS.

WORSE ATTRIBUTION AT CLIMATE CHANGE.

630 MILLION WORKERS ARE NOT PAID A LIVING WAGE.

TOO MANY PEOPLE WORK IN UNSAFE CIRCUMSTANCES.

COMPANIES SHOULD CARE MORE IF THEIR PRODUCTS ARE FAIRLY MADE
WORSE WORKING ENVIRONMENT IN FACTORIES.

SOURCING MATERIALS FROM CONFLICT AFFECTED AREAS.

UNSUSTAINABLE USE OF PHONES.

ALWAYS WILLING TO BUY THE LATEST (UNSUSTAINABLE) MODELS.
PEOPLE ARE NOT WILLING TO PAY FOR A PRODUCT THAT IS FAIRLY MADE.
SEE ABOVE

INSUFFICIENT SUPPORT TO FAIR MADE PRODUCTS.

BARELY ANY ACKNOWLEDGEMENT TOWARDS CORRUPTION.

INSUFFICIENT SUBSIDIES FOR SUSTAINABLE PHONES.

THE STATE IS NOT ENCOURAGING PEOPLE AND COMPANIES TO MAKE OR BUY FAIRLY
MADE PRODUCTS.

THE GOVERNMENTS ARE NOT RESTRICTING COMPANIES TO IMPROVE WORKING
CIRCUMSTANCES.

SEE ABOVE

INSUFFICIENT COUNTERMEASURES TOWARDS CORRUPTION AND INJUSTICE.
INSUFFICIENT SUBSIDIES TOWARDS FAIR MADE PRODUCTS.




