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The Norges bank has a 200-year long history, but the oilfield discoveries in the North Sea in 1969 can be marked as an important milestone. To regulate this in a proper
way, the Government Pension Fund Global (GPFG) was established with as managing organization behind it the Norges Bank Investment Management (NBIM). This public
pension fund with managing organization was set up to protect the economy from ups and downs in oil revenue and serves as financial reserves and saving plan for the

country. This, so that both current and future generations can benefit from the country its oil wealth [1]. As scope for this case, the GPFG with NBIM as regulating
organization was analysed because this is the part of the Norges Bank that functions as a business through its investment practices.

MAPPING EXERCISE SOCIETAL TRIANGULATION

Inactive ~ Reactive Active  Proactive  Based on the position of NBIM, it was possible to determine the
Generic ICR ambitions against the core values of the business. From the
Systemic Motivations analysis, it can be concluded that they have ambitions but can
CR Approaches they actually "Walk the talk"? The analysis shows that there is a
Supply Chain necessity to transition, not only for the company but also for the
Marketing environment [1]. As can be seen in the table on the left, the LR
bt approach of NBIM is reactive with a proactive intention showing
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By using the model as explained in van Tulder [4], the
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EVENTS & THE CHALLENGE

The better business scan was used to map the intended and

realized ICR position of NBIM as shown above with the mapping

“' — o The | ot " 4 aa ) simplified, they are positioned between the state and
exercise. The mtenuoryrea ization gap, as illustrate agam on the society [5]. To explain the triangulation further, the
left, needs to be bridged as they are currently walking the

- _ , _ , four layers of societal complexity are discussed. The
responswg route (reactye) while they intent to walk the company has a level 2 position, moving towards level
collaborative route (proactive} [2] 3. Level 1 was accomplished as all their operations
are monitored and reporting to address potential
failures. However, the NBIM has as aim to minimize
negative externalities of their investments thus having
a reactive attitude which was also confirmed in the
better business scan and during the mapping
exercise [2] [4].
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NBIM is particularly hindered by the fact that the current money
generating business model does not go hand in hand with the
sustainability trigger points we are faced with nowadays. This
> challenge faces the intention-realization gap which need to be
overcome [2]. But bridging this gap goes accompanied with
multiple barriers, or "bears on the road" that need to be
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THE CHALLENGE & SDG CONNECTIONS [6] [7]:

"1: The Coding Dilemma

This bear refers to the codes of conduct companies have to ensure that employees act
responsible using a set of standards and guidelines. Codes usually express what
employees should not do to an extensive and detailed degree. However, more general
approaches and explanations have been identified as more effective [4] [8]. Especially for
companies with an international nature like NBIM, with offices around the world and a
diversified employee culture, it is more difficult to control the code. In addition, distance
and differences need to be taken into account, analysed with a Distance Analysis, resulting
in a coding dilemma [4].

Looking at the "Conduct Policy" of NBIM; it is a lengthy and detailed policy explaining how
each employee is considered as representative of the standards and culture and how they
are a steward of their reputation. the objective of the conduct is to articulate their
expectations and responsibilities towards the employees for the conduct of the business
within NBIM. The Conduct Policy is applicable to all employees and non-employees who
perform services for the organization to the extent it is included in the contract. All
individuals who fall under the policy are expected to comply and exhibit professional
standards and conduct. Violations may lead to disciplinary actions, including termination of
employment [4] [9].

RECOMMENDATIONS

BEAR 1: A) Include functional summaries per department - executable & easy to check
B) Create coherency and clarity for handling opinions/complaints, allowing external

parties to enhance transparency

BEAR 2: A) Cross-sectoral partnerships B) Align innovation management & Motives of all

Stakeholders

CONCLUSION

The business case if finalized with a general advice on how to drive NBIM to the next ICR
level. Looking at the general analysis model on the right, it can be concluded that there
are various variables connected to the main challenge of NBIM. The goal of this business
case was to identiy how NBIM can reach the next ICR level, which can be achieved by
closing the intention-realization gap [4]. If NBIM can overcome the two bears explained
as well as the general industry challenges, they can walk towards the collaborative route
becoming a proactive company closing the gap. The intentions are there and by
implementing the advice, they can start working towards "walking the talk" to become
leading in their industry towards higher ICR levels [13] [14].

."'/;. \\".

overcome to drive NBIM to the next ICR level.

DECENT WORK AND
ECONOMIC GROWTH

1 CLIMATE 17 PARTNERSHIPS

ACTION FOR THE GOALS

" 2: Opening up to new business models

This bear refers to which extent new principles can be implemented in innovative ways, not
only depending on practicalities but also on the ability and willingness of the organization to
look at business models as part of an "ecosystem". The success depends for a large extent
on the collaborations that are created, and whether they support the new business models.
Cross-sectoral partnerships are thus of importance due to the international nature and as
the right partners are needed for NBIM to be able to fulfill new business models. Besides
that, without them, the SDGs which are important for a sustainable future of NBIM, can
simply not be achieved [4] [10].
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Looking at NBIM, they were not willing to change until recently as they were invested in
"business as usual" stuck in structural routines and managing operations [11] [12]. But due
to trigger points and external pressure to keep up with the sustainable transition phase,
they started to acknowledge that change is needed. For this bear the transition theory was
used as sustainability is seen as positive tipping point for NBIM pushing them externally to
change their way of thinking and ultimately doing business [5]. This helps them towards
higher levels of engagement to become more proactive in reaching higher levels of ICR. But
to do so, they should move away from their current business model which is dependent on
non-renewable natural resources.

Sunk Costs
General Analysis

Model

Distance:
Medium to high distance GPFG [geographical; economic]
Low distance NBCBO
Industry: challenges to create sustainable focus and portfolio
on the fundaments of an unstustainable industry.
SWOT: S: HRM, fundament, frontrunner | non-renewable
resource dependency, intention-realisatoin | O: collaboration,

Sunk Cost 1: Dependency on oil
and gas

Sunk Cost 2: investments in most
profitable companies before the
Council of Ethics (CoE)

sustainable portfolio | T: Reputation, urgency

Value Creation
B h Eclectic: O.L.I - Foreign Direct Investment Suitable — YES // . \

Service & Market:
1. Advisory body for monetary policy with
aim for financial and economic stability.

2. [Focus] Government Pension Fund
Global — investment of oil & gas by Transition Pathway:

NBIM Responsive Route — Phase 2
Value Chain: long term value creation Intention - realisation gap:
through global investment in equity, real Relatively Large: Proactive — Reactive/Relatively Active

estate and fixed income & side player.

Governance: Pension Fund/Utility —
Bears on the road

Driving ICR to the next level
Company: “Walk the talk”

Bear 1: The Coding Dilemma
Coherency and Clarity
Shared vision and engaged employees

Bear 2: Opening up to new Business
Models
Align motives of all stakeholders
Agile innovation management
Cross-sectoral partnerships

government owned, aim at profit for public
good, under private execution.
Internationalization: the global
company — offices worldwide and
employees from 35 different countries who
manage the GPFG.
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