
Discouraged employees effect
avoid doing harm
employees not motivated for sustainability [3]
sustainability not in core, but reputational [19]
motivation is crucial for sustainability
performance, pro-environmental behavior,
happiness at work and moving to the next
level of ICR [2] [6] [7] [8] [13]
working conditions -> motivation -> DEE [13]

Potential solutions

On the way from reactive to active ICR
The company Current sustainability strategy Challenges

Solutions

Mapping the motivations [19]

Societal  triangulation [20]

Ca
pa

bil
itie

s r
ou

te

sustainability in the core [19]
business case for sustainability [19]
transformational leadership and internal
leadership programs [6]
HR department more active
better working conditions, especially for
aging employees [13]
individual motivation programs [7]

doing good
main focus on ecological aspects, less on
social [10] [19]
social sustainability -> philanthropy [10] [19]
PostNL materiality matrix comparison:
ecological topics increased, social topics
decreased between 2016 - 2020 [9] [10]
sponsorship program [10]

Selection bias
Potential solutions

focus on ecological ánd social aspects
social aspects into the core business,
rather than through philanthropy [19]
goals of sponsorship program into core
business
reversed materiality

Paris Agreement [4]
Covid-19
Employee protests and
lawsuits 2018 - 2020 [1] [3]

Trigger events [10]

Level 1: Sources of failure: 
Violation foreign employment act 
Level 2: Negative externalities: 
Co2 emissions
Level 3: Positive externalities: 
City logistics
Level 4: Collaborative action
Limit overconsumption and
returns

human rights protection
diversity and inclusion
fair wages and extra
compensation for COVID-19
higher productivity

accessible and reliable
postal services
sustainable innovation

SDG 8

SDG 9

sustainable value chain 
sustainable packaging
minimize resource use
transparency

emission targets in line

goal to deliver all mail and parcels in
the last-mile emission-free by 2030

SDG 12

SDG 13

       with Paris agreement

Sustainability strategy & SDGs

Discouraged
employees effect
selection bias

Bears on the road

e-commerce growth,
digitalization, parcel
growth, USO
distance is small [5] [11]
[15] [17] [18]

Industry & distance

Intention - realization 
gap

From reactive to active

internal
alignment
employees
motivated for
sustainability
good working
conditions

Getting to the
next ICR level

distribution
postal services
large player
governance: pllc
multi-domestic /
regional 
 (Benelux)

Sunk cost & power
base

state

so
cie

ty

Value chain [10]

Societal positioning [21]

Company & industry [10]

Industry challenges [10]

Further develop active initiatives
Let HR take the lead towards the next level of ICR [7] [8]
Seek opportunities to solve societal problems rather than
limiting negative impact [19]
partnerships -> bipartite and tripartite
sustaianbility & strategic leadership [16]
creating and communicating business case for ICR [19]

mail and parcel collection,
sorting and delivery
distribution industry
mainly serving customers
in the benelux [11]
international import and
export -> Spring [11] [14]
near monopoly in Dutch
mailing industry (USO)
[12] Digitalization & automation

E-commerce growth
Getting enough well-trained staff and sustainability
Increased competition 
Parcel volumes are increasing, while mail volumes decline

Public utilit
ies

[10] [12] [19] 

[22] [10]

[22] [10]
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