The company

Value chain [10]

(Business) customer

4

(Business) customer

Source & Order Prepare Collect Sort Deliver
create

Company & industry [10] Trigger events [10]

Societal triangulation [20]

Societal positioning [21]
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Discouraged employees effect
e avoid doing harm

e employees not motivated for sustainability [3]
e sustainability not in core, but reputational [19]
e motivation is crucial for sustainability
performance, pro-environmental behavior,
happiness at work and moving to the next
level of ICR[2] [6] [7][8] [13]

working conditions -> motivation -> DEE [13]
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E core business activities _Bal::
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Current sustainability strategy Challenges

: ' [22] [10] .
e human rights protection SDG 12 Industry & distance
e diversity and inclusion e sustainable value chain ° ejcpm.merce growth,
e fair wages and extra e sustainable packaging digitalization, parcel
compensation for COVID-19 ~ ® minimize resource use growth, USO
Return e higher productivity e transparency e distance is small [5] [11]
SDG 9 SDG 13 o sunk cost & power || [15]1117/]1[18] Getting to the
e accessible and reliable * emission targets in line base next ICR level
postal services with Paris agreement distribution e internal
' i i oal to deliver all mail and parcels in . .
e sustainable innovation * 8 ver altmat p ! postal services Intention - realization alignment
the last-mile emission-free by 2030 large player employees
gap
governance: pllic From reactive to active motivated for
ﬂ . . . ..
DT multdomestic/ sustananity
n regiona good working
(— Secondary motivation (Bene|ux) Cond|t|ons

Intention

Bears on the road
* Discouraged
employees effect
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RIGHTS AND PROMOTE 2 z
AND DECENT WORK SAFEWORKING 3. -8 * selection bias
WITHEQUAL PAY # | ENVIRONMENTS 2§ Fs
E§ F3
o e -1
M - a
TARGET 12:5] £ g%
a g'
TARGET 91

Y - ‘
ization Realization Intention
Necessity of coordination . .
SUBSTANTIALLY
CENERATION Inactive Reactive Active Proactive
DEVELOP SUSTAINABLE,
RESILIENT AND / -
INFRASTRUCTURES \ Generic w
) \ Systemic B B Soluti
ICR olutions
/ Marketing : & e Further develop active initiatives
K R S e et HR take the lead towards the next level of ICR [7] [&]
_ e Seek opportunities to solve societal problems rather than
SUSTAINABLE Finance w w | e a 5
MANAGEMENT AND Imltlng negatlve Impact [1 9]
RESOURCES Sourcing e . : . N
NTECRATE CLIVATE e partnerships -> bipartite and tripartite
CHANGE MEASURES / Innovation w . el B sieieae oo hio 116
PLARNING [22]1110] sustaianbility & strategic leadership [16]

creating and communicating business case for ICR [19]

\
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Potential solutions Selection bias . .
e _ Potential solutions
sustainability in the core [19] doing good
business case for sustainability [19] main focus on ecological aspects, less on focus on ecological and social aspects

social aspects into the core business,
rather than through philanthropy [19]
goals of sponsorship program into core
business

reversed materiality

transformational leadership and internal social [10][19]

leadership programs [6] social sustainability -> philanthropy [10] [19]
HR department more active PostNL materiality matrix comparison:
better working conditions, especially for ecological topics increased, social topics
aging employees [13] decreased between 2016 - 2020 [9] [10]
individual motivation programs [7] sponsorship program [10]
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